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 The requirements constitute what should be provided and the way in which it will be provided. A good requirement should help the team in attaining its objectives and become successful. Requirements help the users with what they will be needing and at an affordable time. They contain information on what should be provided and not the ideas on how it should be provided. Therefore, the team that is supposed to be doing the project must take full responsibility in understanding expectations of customers, managers and the requirements.
 The requirements are supposed to be provided within the cost and the scheduled constraints available to the team that is requiring them. When delivering requirements, you should consider the facts such as if it will be attainable or conciseness. Requirements are supposed to be gathered for the fast and effective delivering to the customers and the relevant users. But sometimes the time that is spent on gathering the requirements greatly varies because certain projects will require more time while others are less. Thus, enough time should be spent at the start of the process when collecting the information. There should also be set deadlines that will allow the customers and managers to know the time that given portions should be expected to be completed and the sum of money expected to be spent.
If the requirements change unexpectedly, it will result in big problems and it depends on what time the shift is discovered between the time given for the project. For instance, if a change to the requirements is discovered at the time of accumulating the information, it will probably not interrupt with the time that is allocated to the project. And if the there is change to the requirements during the project, there should be a proper discussion with the manager of the given project and include the whole team in dealing with the given issue to ensure that the necessary changes have been made regarding the whole issue. 
The value of a good requirement is seen when a given team is focused on their set goals. For example, if there are changes to the requirements they need to be altered before the project starts in order to avoid the negatives impacts on the budget of the project that includes both time and the entire cost. Hence a bad value of requirements will undermine the whole project process.
Every project sometimes is prone to errors. This error may come from poor management during the process. If the errors are there, then they need to be dealt away with so that they may not hinder the project timeline. The most experienced types of requirement errors are omitted requirements, given incorrect assumptions and the inconsistency of requirements. Therefore, the errors occurring during the project period should be acted upon as fast as possible so that they cannot hinder the project and waste a lot of funds that belong to the institution.
The real requirements are those which have been completely taken into consideration for the needs of the respective users during the project period. On the other hand, the stated requirements are those that are given out by the prospective customers when the requirements definition process starts. 
Student 1
On the first post, you seem to be understanding the concepts of the recommended requirements gathering processes. The student clearly puts out what a good requirement should be.  Your post further goes on to explain the necessities of a requirement. On the part of the amount of time to be taken when gathering the requirements, there is a clear explanation that project is different hence the materials needed are not the same so the reason why time varies. The student explains the changes to the requirements should it occur. You seem to be having good knowledge of the changes as he gives out even an example to explain the change.
You’ve also given the type of errors and giving the possible solutions to these errors should they occur during the project time. The solutions that the you gave seem to be very efficient in a project that is prone to errors. Your responds to the last question accurately by defining what real and stated requirements are.
Student 2
[bookmark: _GoBack]Good post, in your post, there is a clear definition to the constitutes of a good requirement and further explains detailed information regarding the constituents. Your post also has the same idea that there should be enough time should be spent at the process of gathering information. Your post also goes on to give an example on how to create a good team which is a good idea and creating deadlines for the project expectations so that they will be completed at the expected time. On the change of requirements, your post also able to point out that the change must be quickly acted upon to eliminate errors and explaining to the users and customers why the change is happening. You post also puts it clear that the value of the requirements always comes in when the team is staying focused and on track of the set goals. Moreover, your post responds to the last question with brilliance by stating a clear difference between real and stated requirements. Therefore, I can say that you have knowledge of the requirement process and did respond well to the questions.
 
